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BAO CAO CUA BAN KIEM SOAT
TAI DAL HOI CO PONG THUONG NIEN 2018

Kinh trinh: Dai hi dong ¢b dong thudng nién 2018 cua
'long cong ty Bio hiém hang khong

Ban Kiém soat Téng cong ty Bao hiém hiang khong (BKS) xin béo cdo trude Dai hdi
dong C6 dong két qua cdng tac kiém tra, giam sat vé hoat ddng kinh doanh cta Téng Cong ty
bao hiém hang khéng niam 2017 va ké hoach hoat dong coa BKS nam 2018 nhu sau:

PHAN 1
KET QUA KIEM TRA GIAM SAT NAM 2017
1. Hoat djng ciia Ban kiém soat
1. Vé co cdu td chire

- Ban kiém soat Tong cong ty c¢é phin bao Enem hang khong (BKS) dugc Dai hoi Pong
Ccé dong bdu ra, c6 03 thanh vién bao gdm 01 Trudng ban phu trach {,hun5 va 02
thanh vién, trong d6 ¢6 02 thanh vién 1am viée chuyén trach va 01 thanh vién lam viéc
ban chuyén trach.

- Nam 2017, cdc thanh vién trong BKS di thire hién ding chire ning, nhiém vu theo
Bang phin cong cong viée cta Ban, tudn thu ding theo quy dinh tai Diéu 1 cua Téng
cOng ty va quy dinh cia phap ludt

2. Hoat dong cia Ban Kiém sost
2.1. Giam sat viée tudn thi phap lujt vi thye hién diéu 1§ cia Tong cong ty

- Thyc hién giam sat theo ding chic nang, nhiém vu clia BKS, nghién clu céc tai lidu
va tham dy cdc cude hop cua Hoi dong quan tri (HBQT) dé giam sat, kiém tra cong
tac trién khai va thye thi cua Hoi ddng quéan tri, Ban didu hanh (BDH) theo nghi quyét
cia Dai hoi ddng b dong (PHDCD) nam 2017, Quy ché quan tr Téng Cong ty, Diéu
1é Tong Codng ty.

- BKS da duy tri, t6 chac thudng xuyén cong tac kiém tra s6 sach, chimg tir ké todn,
nghiép vu tai cdc Ban thudc Try so chinh va tai cac don vi phu thude theo ké hoach
hoat dong nam 2017 cia BKS. Két hop véi cac phong Ban TSC thuc hién cdng tic
kiém tra kiém soat tinh hop 1y, trung thye va méc do than trong trong cdng tac to chire
kinh doanh tai cac don vi trong Hé théng VNL

2.2. Kiém soat hoat dong quan Iy va diéu hanh cia Tdng cong ty
< Doi voi Hpi dong qudn tri:

- Héi dongp quan tri Tdng cong ty gdm 05 thanh vién duge Pai hoi ddng ¢d dong tin
nhiém biu ra, Céc thanh vién HDQT hoat ddng tich cyre v6i tinh than trach nhiém cao
da dua ra cac quyét dinh chi dao sat sao va kip thoi dua hoat déng kinh doanh cua
”loné, cong ty dat duge nhitng thanh tich dang khich 18 trong nam 2017, Céc Nghi
quyét ciia HDQT ban hanh pht hep véi quy dmh ctia Phép ludt va Didu 18 cua long:,
cong ty, bam sat Nghi quyét ciia Dai hoi déng ¢é dong nam 2017,



- Trong nam 2017, Hoi ddng quan try d t6 chire 4 cude hop va nhiéu lan xin ¥ kién cac
thanh vién HbQT bing email dé ban hanh Nghi quyét dé théng qua cac vin dé quan
trong chi yéu nhu sau:

v’ Chdt danh sich ¢ dong dé nop tién tang vén diéu 16, TS chirc Dai hoi dong
b dong thudng nién ndm 2017.

v Théng qua ké hoach kirh doanh nam 2017;
v Thong qua quy ché HDQT, quy ché tai chinh.

v' Mo rong mang ludi: thanh 1dp VNI Bén Thanh, VNI Thanh Pa,VNI Tan
Son Nhét, VNI Long An, VNI Thai Nguyén.

v' Phé duyét céc plurong an diu tu: Hop tac dy an Da Phude, ky két Hop déng
voi Cong ty ¢6 phin ching khodan SHS, ky két Hop dong voi cong ty
Fintech, Piu v vaoVIGECAM, Diu tr CP ARtexport; Piu tu CP Hong
Viét; Hop tdce du an 52 Hang Bat

v’ Phan cong nhiém vy cho cac thanh vién HDQT dé cac thanh vién tap trang
thue hién cac cong viée cua Tong cong ty ¢6 lién quan linh vye cd nhan
thanh vién do phu trach

< Doivoi hogt djng cia Ban TGD

- Niam 2017 Ban TGD d& thuc hién ding chirc nang quan tri, diéu hanh Téng cdng ty,
theo Nghi quyet HDQT da ban hanh; cing vé1 HDQT Ban Téng Giam dbc da ¢o
nhimg chi dao rat st sao va quyét liét trong qua trinh thyc hién nhiém vu ciia minh,

- Ban Tong, Giam dbc da co nhidu nd luc & dam bao duy tri hoat ddng sin xudt kinh
doanh, diéu hanh quéan 1y va phat huy hiéu qua cdc ng:uon luc vé& von, tai san va lao
déng ctia Tdng cong ty, thuc hién didy do nghia vu véi nha nude va dap Umg day du
c4c ché d6 chinh sach cho ngudi lao dong.

- Ban Tdng Giam dbc dua ra nhiéu ¢ giai phap quyét liét d& chdn chinh va nang cao cong
tac quan ly, ndng cao hidu qua SXKD nhy dwa ra nhleu san pham bao hiém mdi phu
hop v6i nhu cdu thi trudng, ¢6 nhiéu giai phip nham tiét giam chi phi, xtt Iy vugt chi,
no chiém dung, giao cho cic Pon vi chu dong dé xuit phuong 4n kinh doanh, dé xuét
cac giai phap kinh doanh d¢ hoan thanh ké hoach duge giao, giam ty 1& bdi thuong. ..

- Duéi su lanh dao ctia Ban Téong giam déc, tap thé Tong cong ty ed sy doan két, nhét
tri cao, van hoa doanh nghiép ludn duge dé cao nén di gép phan xdy dung duge moi
truong lam viée t6t, cling déng long khic phuc nhitng khé khin, thn tai, duy tri, én
dinh va phat trién hoat déng san xuit kinh doanh trong giai doan canh tranh ngay cang
khéc liét nhu hién nay.

- Lanh dao Téng cong ty lubn sit sao trong céng tae quan tri, nén da kip thot chi dao
thdo g& tirng kho khén, ho trg cho don vi.

- Phéi hop voi cac td chuc Dang, doan thé trong Tong cong ty dé nang cao hiéu qua
diéu hanh va dam bao quyc,n 1ot cho ngudi lao ddng.

2.3. Thim dinh bdo cdoe tai chinh ndm 2017

BKS di thye hién viéc thim dinh Bao céo tai chinh coa Tong cOng ty ¢cdc quy trong
nim i chinh 2017 va két thic 31/12/2017, twng:, nhit xdc nhin két qua cy thé nhu sau:

- Bao cdo tai chinh 2017 cla 'long: cOng ty do cdng ty TNHH Deloitte thue hién kiém
1odn theo nghi quyét HDQT s 48/2017/NQ-HDQT ngay 18 /7 /2017

- Bdo cdo tai chinh da phan énh ddy du tinh hinh hoat dong sén xudt kinh doanh va tai
chinh cua Tdng cong ty, duge trinh by theo cac méu bdo cdo duge quy dinh tai Théng
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tw 56 200/2014/TT-BTC ngay 22/12/2014 ciua B¢ Tai chinh va théng tu 232/2012/TT-

BTC ngay 28 thang 12 nam 2012,

Béo cio da phan énh trung thue, hop 1y xét trén céc khia canh trong yéu, tinh hinh tai
chinh tai thoi diem 31/1272017. Vige ghi chép, m& s6 ké toan, phan loai cac ndi dung
kinh t€ theo chuén muyc ké todn do B Tai chinh ban hanh.

Téng cong ty da thue hién béo co va cong bd thdng tin dinh ky theo dang quy dinh

do1 voi cac cdng ty dai chang.

Cédc sb ligu vé von va 1ai san tai thoi diém 31/12/2017 va két qua dat duoc trong 2017

nhur sau:

Daonvitinh: VNP

CHI TIEU 01/01/2017 31/12/2017 So sinh

A. TONG TAL SAN 1,075,159,077,283 | 1,681,938,106,794 | |5¢ 40,
I- TAL SAN NGAN HAN $60,944,545,290 | 1,165,225,203,189 | 135.3%
L Tién va céc khodn tuong duong tién 294,534,377,663 | 288,666,117,694 98.0%
2 Cac khodn du tu tai chinh ngn han 289,559,374,481 482,348,485,456 | 166.6%
3. Cac khoan phai thu ngén han 106,509,569,042 155,186,416,992 |  145.7%
4. Tai séan ngén han khdc 13,886,581.199 17,760,672.282 | 127.9%
5. Tai san t&i bao hiém 156,454,642,905 221,263,510,765 ©  141.4%
B- TAI SAN DAI HAN 214,214,531,993 | 516,712,903,605 | 241.2%
1. Céc khoan phai thu dai han 9,475,031,828 10,353,473,938 | 109.3%
2. Tai san c6 dinh 6.,446,926,997 7403211853 | 114.8%
3. Cac khoan ddu tu tai chinh dai han 194,314,282,261 493,883,696,384 | 254.2%
4. Tai san dai han khdc 3,978,290,907 5,072,521.430 1 127.5%
B. NGUON VON 1,075.159,077.283 | 1,681,938.106,794 | 156.4%
I- N PHAI TRA 559,450,158,399 | 855,720,229,185 |  153.0%
1. No ngén han 555,837,959,172 | 855,014,748,492 | 153.8%
-Dy phong nghiép vu 429,451,221,943 593,783.883.016 ' 138.3%
2 No dai han 3,612,199,227 705,480,693 19.5%
1I-VON CHU SO HU'U 515,708,918,884 |  826,217.877,609 | 160.2%
1. Vén déu v cila chi s hitu 500,000,000,000 800,000,000,000 |  160.0%
2. Quy du trit bit buge 10,183,387,577 10,985,112,079 1 107.9%
3. Loi nhudn sau thué chua phan phdi 5,525.531,307 15,232,765,530 | 275.7%
Séﬁfﬁf’ TIEU KET QUA KINH Nim 2016 Naim 2017 So sanh

1. Doanh thu phi bio hiém 415,296,916,249 | 582,679,348,861 | 140.3%
- Phi bao hidm gbc 462,313,723,074 637.713,272,735 137.9%
- Phi nhin téi bio hiém 30,295,177,116 35,444,016,623 | 117.0%
V;iﬁ%éfi“&?“ phong phi BH goc 77311983941 | 90,477.940497 | 117.0%
2. Phi nhurong tai bio hiem 147,671,963,602 £70.863,157,887 | 115.7%
3. Doanh thu phi béo hiém thuin 207,624.952647 | 41 g6 100,074 | 1039%
3;)?;;1& tii“&ggﬁgig;’jo hiém va 21,625,798,899 47422227045 | 219.3%
5. Doanh thu thudn hoat dong KDBH 289,250,751,546 459,238,418,019 158.8%
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6. Téng chi phi hoat déng KDBH 279,330.230,548 | y4q 634341 391 | 100-6%
7. Loi nhudn gop hoat dong KDBH 9,910,520,998 10,604,076,628 107.0%
8. Doanh thu hoat dong tai chinh 58,887.,910,146 89,799,171,160 152.5%
9. Chi phi hoat dong tai chinh 11,372,723,725 3,948,736,202 34.7%
10. Lot nhudn gop hoat déng tai chinh 47,515,186,421 85,850,434,958 180.7%
11. Chi phi quan 1y doanh nghiép 52,096,449,041 77,742,460,136 | 149.2%
12. Loi nhudn thuin tor HDKDBH 5,329,258,378 18,712,051,450 |  351.1%
13, Thu nhip khac 128,865,713 909,590,682 T05.8%
14, Chi phi khac (679,779,005) 381,892,980
15. Loi nhudn khéc 808,644,718 527,697,702 65.26%
16. Tong loi nhudn ké toan trudc e
thué 6,137,903,096 19,239,749,152 1 313.46%
17. Chi phi thué¢ TNDN hién haah 321,554,352 3,205,259,120 | 996.80%
18. Loi nhuin sau thué TNDN 5,816,348,744 16,034,490,032 | 275.68%

11 . Phéi hop gita Ban kiém seat, Hoi ddng quan tri va Ban Téng Giam ddc

- BkSda phédi hop véi Ban Tong gidm dbc nhu phdi hop véi cac phong ban Try s¢ chinh
trién khat cong tac kiém tra, giam st tai cdc don vi thanh vién trong toan hé théng. Sau
cic cude kiém tra, BKS déu thdng bao két qua cong tac kiém tra, gidam sat, g0 cde
khuyén nghi v Hoi ddng Quan tri va Ban Téng glém dée dé co nhimg bién phip xur ly
kip thoi nham chén chinh nhimg vén dé ton tai nham nang cao hiéu qua quan Iy,

- Ban Téng Giam déc da tao diéu kién cho BKS trong viée thu thap céc thong tin, tai fidu
lién quan dén hoat dOng san xudt kinh doanh ctia Tong cong ty khi ¢6 yéu cdu.

- Hoi dong Quan tri Téng cong ty di cung cép kip thoi, ddy di cac Nghi quyét, Quyét dinh
cua Héi diéng Quén tr] cho BKS.

- Hoi dong Quan tri Téng cong ty, Ban Kiém soat, Ban Téng giam ddc va cde can bd quan
ly cua Tong ¢bng ty di cd su phoi hop chit ché trong cdng tée quan tri, dicu hanh, quan
v hoat dong kinh doanh.

IIL. Két lufin va khuyén nghi

1. Kéthjn
Céc thanh vién trong BKS da néu cao tinh thin trach nhiém trong qua trinh thuc thi nhiém

vy, da thé hién duoc tinh trung thye, khach quan trong céng vige. Tuy nhlen trong diéu kién

mdi trudng kinh doanh canh tranh khéc ligt, hoat dong kinh doanh con tiém an nhimng rai ro

ngoai tam kiém sodt nén cing tac kiém sodt L cling khong tranh khoi nhiing tén tai; do vay

trong thdi gian 61 BKS céin phai quan tdm, nd fuc va hoan thién hon nita cdng tac kiém soat,
giam sat.

De ddm bao cdng tiac quan ly diéu hanh cua lon&, cong ty duge tot hon trong nhiém ky
tGi, cn tiép tuc duy tri va phat huy hon nita sy phbi hop chét che gitra BKS vdi Hoi ddng
Quaén tri, Ban 30:}5 Giam déc trong cdng tic quan tri, didu hanh, gidm sat Iong: cong ty.

2. Khuyén nghj
Ban Kiém soat khuyén nghi véi Téng cong ty nhu sau:
Thee Nhdt, vé thue hién ké hoach doanh thu, loi nhudn.

‘ Téng cdng ty ¢én cé nhiing gidi phap thic ddy ting doanh thu, giam chi phi bdi thudng
d¢ hoan thanh ké hoach lgi nhudn duge giao va phai dam bao ¢6 i nhudn hoat ddng kinh

fi e



doanh bio hiém, khong vi pham Thong tw s6 195/2014/TT-BTC ngay 17/12/2014 vé& xép loai
doanh nghiép bao hiém khi hoat dong kinh doanh bao hiém bj [0 2 ndam lién tiép.

Pdng thoi, Téng cong ty ciing can ¢6 bién phap dé tiét kiém chi phi quan 1y hon nita nhu
cét giam mot sO khoan chi khéng can thiét, phai kiém sodt chi phi sao cho chi phi quan ly ting
nhung phai phi hop véi toc dd tang trudng doanh thy, ¢b nhu vy mdéi dat dugc loi nhuén nhu
ké hoach da dé ra.

Thit Hai, vé ting cudng cdng tac quan 1y nghidp vu, gidi quyét bdi thudng:

Ting cuong tuyén dung, dio tao va cung ¢6 kién thace vé chuyén mén nghiép vy, cdng tac
quan ly doi voi Ban nghiép vu nhiam hd tro t5t hon cho cdc don vi.

Ban hanh co ché hoat dong cha Hoi ddng bdi thuong dé di vao hoat ddng c¢é hidu qua.
Ban hanh co ché thudng phat rd rang, quy trach nhiém ca nhén (néu cd) khi thye hién ky két
hop dong bao hiém v gidi quyet boi thuong khong dang quy dinh.

Tang cudng kiém tra, gidm sit viée wan tha quy trinh Khai thic - Giam dinh - Bdi
thuong trén todn hé thong dé phong ngia viée truc lgi bao hiém, thuc hién cac giai phép dé
kiém soat chi phi va ha ty 1€ bdi thudng, dam bio ¢6 1di nghiép vu.

Thu hbi thanh 1Y tai san qua bdi thuomg phai ding quy trinh, dam bao dang gia tri thuc té
thu héi giam chi phi, tang loi nhuén.

Thir Ba, vé hoat dong tai chinh ké todn

Tong cdng ty cin diy manh hon niia céng tac huong din, kiém tra, kiém sodt, dbi chidu
hoat déng tai chinh k& toan tai Try s¢ chinh va tai cac don vi.

Tdng cOng ty can ban hanh sia déi b sung céc quy dinh quy trinh cho pho hop va chat
ché hon (quy dinh vé quan ly céng ng phai thu, quy dinh v€ ¢ép chi phi...}, cén ¢6 cdc ché @i
xtr ly manh dbi voi cée truong hop lam sai quy dinh vé tai chinh ké toan nhu hach todn chim,
bd sot ching tr khong hach toan..

Thit T, vé hoat dOng dau tu

Khi ting von 1én 800 ty ddng, 4p luc cb tic cang cao, Tong ¢Ong ty can tang cwong khal
thac phuong an dau tu ¢d hiéu qua hon nita nhung van phai dam bao kénh dau tu an toan, hop
y va hop phap. Dong thoi, cln sém ban hanh cic co ché khodn, khen thudng, khich & rd
rang, hop ly, kip thoi dé khuyén khich bd phén dau tu lam viée ¢6 hiéu qua hon nita.

Phai tranh tht cdc khoan du tr tién gl dé hudng 1ai suit ky han dam bao 1ai suit cao
nhédt ma van hé tro cac don vi khai thac kinh doanh bao hiém,

Thir Niam, V& T4 chirc nhin Sk

Sép xép bo may quan 1y gon nhe, phin cong cong viée hep ly theo ding trinh dé, chuyén
mon dé ndng cao ndng suit fac dong. Pdng thoi, Tong cong ty cin ¢d nhiéu chinh sich nhin
str hop ly, cong bang nham thu hiy, khich 1€ duogc lao dong ¢o trinh d6, nang luc chuyén mon
dé tang hidu qua lao dong.

Téng cong ty chn liép tuc kién toan thém mot sd chire danh chi chdt con thidu tai Try so
chinh ¢ling nhu céc don vi thanh vién.

Cén ¢o nhitng kénh, nhitng chinh sach maoi nham thu hit cdc can bo khai thac 6t {-)éng
thoi can ting cudng, chi trong L‘Gng, tdc dado tao nghiép vu chuyén mon cho céac cén bo.

Tiur Sdu, Toné, cong ty cin tidp tuc ra soat, stra d6i va ban hanh mdi lai cde quy trinh,
quy dinh, cac biéu miu... nhim dam bao huong, din don vi kip thoi va pht hep céc quy dinh
hién hanh clia co quan Nha nude. Ddng thai, ¢in day manh hon nita céng tac kiém tra, giam
sat, huéng dan cho cdc don vi.

Thir Béiy, Khuyén nghi TGP chi dao céc bo phdn lién quan nghiém tic thuc hién cac
Nghi quyét HDQT da ban hanh; nghiém tGe thyc hién cdc khuyén nghi cta Doan thanh tra,



kiém tra, cdc khuyén cdo, khuyén nghi cua BKS, Kiém ton doc ldp néu trong Thu quéan ly va
néu tai cac Béo cdo clia BKS.

Dinh ki hang thang, Ban TGP bio cdo HPQT va BKS bang van ban tinh hinh thyc hién
ndi dung cac nghi quyét HDQT da ban hanh; cac khuyén nghi cia Ban Kiém soat.
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PHAN 11
KE HOACH HOAT DPONG CUA BAN KIEM SOAT 2018

Cin ¢t vdo tinh hinh hoat dong ca Ban Kiém soat nim 2017 va K& hoach hoat déng san

xudt kinh doanh ctia Téng cdng ty nam 2018, Ban Kiém sodt dé ra K& hoach hoat ddng nam
2018 nhu saw:

Gidm sat viée chép hanh Diédu 1é Tdng cong ty, Phép luat Nha nude. Giam sét tinh hinh
thue hi€n céc Quy ché, Nghi quyet, Quyét dinh, Chi thi ciia HPQT va Dai hoi dong ¢o
déng.

Kiém tra, gidm sat tinh hinh trién khai thuc hién ké hoach san xudt kinh doanh nam 2018;
Théam dinh bdo cdo két qua kinh doanh, Bao cdo tai chinh, bdo cdo danh gid cong tic quan
Iy clia Hoi ddng Quan tri nam 2018,

Phin tich danh gia tinh hinh tai chink, tinh hinh quan ly, sir dung vén, hidu qua hoat ddng
va kha ning thanh todn no ciia TG ong., cong ty.

Theo doi, kiém tra va gigm sat tinh hinh thyc hién va xir ly céc khuyén nghi cia cac doan
kiém tra ctia co quan quan 1y nha nude.

Kiém tra dinh ky hofic dot xudt, bt thudng sb sach, cac chimg tir, tai li¢u, cac cng viée
quan ly diéu hanh cua Téng cong ty xét thay can thiét hoic theo yéu cau cua ¢b dong
hodc nhém ¢b dong.

R4 soat, kiém tra va danh gid hidu luc, hidu qua cta hé théng kiém sodt ndi bo, quan ly rui
ro va canh bao sém cac rii ro phét sinh, xem xét cac bao cdo cua Téng cong ty vé hé
théng kiém soat ndi bd trude khi HPQT phé duyét, ban hanh.

Thuc higén céc cdng tic khac theo chirc ndng, nhiém vy cua BKS c’fu’p‘c quy dinh tai Diéu 1&
ctia VNI, cua phap ludt va theo dé nghi cda HDQT, Dai hdi dong ¢6 dong.

Trén diy la bao cdo vé hoat ding ciia BKS trong ndm 2017 va phuong hudng nhiém vy

cOng téc cua BKS trong nam 2018,

Ban kiém soat kinh trinh Dai hdi Ddng ¢b dong xem xét va thong qua.

Tréan trong!

NGUYEN THI THAI HANG
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